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DIVERSITY, EQUITY, INCLUSION & ACCESSIBILITY
(DEIA) POLICY

Entity: SustainGenix GmbH & The Great Himalaya Trail (GHT) Project

Legal Entity: SustainGenix GmbH, Marie-Curie-Stral3e 8, D-79539 Loérrach, Germany (HRB 730031)
Effective Date: October 2026

Document Status: Public & Grant/Donor Compliance

1. PURPOSE AND GUIDING PRINCIPLES

SustainGenix GmbH and its core initiative, the Great Himalaya Trail (GHT), are committed to fostering a
diverse, equitable, inclusive, and accessible environment across all administrative, digital, and field operations.

As an organization headquartered in Germany and operating across the trans-Himalayan network (Nepal,
Bhutan, India), our commitment spans two interrelated domains:

1. Corporate & Operational Integrity: Strict compliance with German non-discrimination law
(Allgemeines Gleichbehandlungsgesetz — AGG), EU governance standards, and donor grant criteria.

2. Grassroots Mountain Community Empowerment: Decolonized, ethical, and inclusive sustainable
tourism development that centres remote, indigenous, and underrepresented mountain communities
across the Himalaya.

2. LEGAL COMPLIANCE & GOVERNANCE (GERMAN & EU LAW)

SustainGenix GmbH strictly adheres to the German General Act on Equal Treatment (Allgemeines
Gleichbehandlungsgesetz — AGG) and applicable European Union non-discrimination and human rights
regulations.

e Zero Tolerance for Discrimination: Discrimination, harassment, or disadvantage based on race,
ethnic origin, gender, religion or belief, disability, age, or sexual identity is strictly prohibited across all
hiring, employment, volunteer engagements, contracting, and partnership agreements.

o Equal Opportunity: Recruitment, promotion, volunteer selection, and board governance are
conducted strictly on merit, operational skill, and commitment to sustainable development principles.

o Donor & International Framework Alignment: This policy is designed to satisfy the Gender Equality
and Social Inclusion (GESI) and DEIA compliance standards of international grant-making institutions,
institutional donors, and civil society partners.

3. FIELD COMMITMENT: HIMALAYAN REMOTE MOUNTAIN
COMMUNITIES

The Great Himalaya Trail operates across some of the world's most remote, environmentally fragile, and
socio-economically vulnerable high-altitude regions. We recognize that traditional tourism models can be
extractive. Our DEIA commitments on the ground focus on:
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A. Intersectional Gender Equality & Social Inclusion (GESI)

e Female & Indigenous Leadership: Active promotion and integration of local female-led micro-
governance structures (such as Nepal's Ama Samuha / Mother's Groups) and local indigenous
committees into decision-making for trail check-in points and tourism infrastructure.

o Fair Wage & Economic Protection: Ensuring equitable wage structures, fair distribution of trekking
income, and direct local economic benefit retention to combat capital leakage away from host mountain
communities.

o Porter & Field Crew Equity: Mandating fair treatment, safe working conditions, weight limits,
appropriate gear, and fair compensation for porters, local guides, and support staff, regardless of
gender, caste, or ethnicity.

B. Inclusive & Safe Trail Access

o Solo Female & Underrepresented Trekkers: Maintaining clear safety guidelines, community
networks, and trail support aimed at empowering single female trekkers, minority hikers, and
underrepresented groups to navigate the trail safely.

+ Digital & Physical Accessibility: Continuous improvement of our digital navigation assets (GPX
maps, website, FarOut app integration) to ensure trail safety and navigational information are
accessible offline and open-access to all.

4. HARASSMENT, SAFETY & REPORTING PROCEDURES

SustainGenix GmbH maintains a zero-tolerance policy for sexual harassment, abuse, exploitation, bullying, or
discrimination—whether occurring in office environments, on digital platforms (e.g., the official GHT Discord
community), or along the trail network.

A. Reporting Harassment & Misconduct on the Trail (In the Field)

When traveling or working in remote Himalayan mountain areas, local civil authorities provide primary security
and emergency enforcement:

e Nepal: In cases of physical safety threats, theft, harassment, or misconduct along the GHT in Nepal,
victims and witnesses are strongly advised to contact the Nepal Tourism Police immediately:

Emergency Hotline (Kathmandu HQ): +977 1-4247041 / +977 1-4225277

Toll-Free (Within Nepal): 1144

Email: touristpolice@nepalpolice.gov.np

Local Stations: Contact the nearest District Police Office or Tourist Police Checkpoint along

the trail.

e Bhutan & India: Contact the respective national police emergency numbers (113 in Bhutan, 112 in
India) or local district administration authorities.

o O O O

B. Internal Reporting & Grievance Mechanism (SustainGenix / GHT)

For internal staff, volunteers, contractors, digital community members, or local partners wishing to report a
policy breach, harassment, or unethical conduct:

1. Direct Notification: Reports can be submitted directly via email to management at
robin@greathimalayatrail.com or info@sustaingenix.com.
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2. Confidentiality & Non-Retaliation: All complaints will be handled confidentially, promptly, and
thoroughly. Retaliation against any individual reporting a violation in good faith is strictly prohibited and
subject to immediate termination of contract/association.

5. DIGITAL COMMUNITY & CONTENT ACCESSIBILITY

o Respectful Spaces: The GHT Discord server, social channels, and contributor spaces must remain
welcoming, respectful, and free from hate speech, harassment, or cultural insensitivity.

o Cultural Sensitivity: All published content, guidebooks, and trail stories must respect local Himalayan
faiths, cultural practices, and indigenous land traditions.

6. POLICY OVERSIGHT & MONITORED IMPLEMENTATION

This policy is reviewed annually by SustainGenix GmbH management. Progress on GESI indicators,
community engagement, and donor compliance metrics is documented as part of ongoing project monitoring
and evaluation.

SustainGenix GmbH

Lérrach, Germany

Contact: info@sustaingenix.com / robin@greathimalayatrail.com
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